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1	Assess whether the transformational leadership shown by David Potts is the main cause of Morrisons’ improved performance.
(12)
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2	Assess the usefulness of scenario planning to a business, such as ASOS.
(12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	[bookmark: _GoBack]Question Number
	Indicative content
	Mark 

	1 
	Knowledge 2, Application 2, Analysis 4, Evaluation 4
Indicative content
· Transformational leadership is the ability to implement a vision through radical policies and strategies to bring about a positive change
· 
· Reasons why: 
· He has replaced several directors. This may have resulted in the introduction of new ideas, such as the ‘I’m cheaper’ campaign
· The previous directors may have been resistant to his ideas and consequently made the implementation of his strategy to achieve his vision more difficult
· He has sold off 140 convenience stores in order to focus on improving the performance of its supermarkets, which could have been met with resistance from employees and customers
Possible counterbalance
· Improved performance could be due to the recent rise in consumer confidence which meant that they had increased their spending at Morrisons which led to 0.6% increase in revenue
· Consumers could have greater disposable incomes because of continued low interest rates / lower energy costs leading to increased spending on groceries which has little to do with transformational leadership
Potential judgement
· David Potts’ transformational leadership has been responsible for the improved performance as he has recruited new directors who shared his vision which then brought about positive change to Morrisons
· David Potts is a newly appointed leader, therefore it is too soon to make an effective judgement whether he has been transformational in the change process. The improvement to Morrisons’ performance could be due to external factors such as greater disposable incomes.
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	Level
	Mark
	Descriptor

	
	0
	A completely inaccurate response.

	Level 1
	1–2
	Isolated elements of knowledge and understanding – recall based.
Weak or no relevant application to business examples.
Generic assertions may be presented.

	Level 2
	3–4
	Elements of knowledge and understanding, which are applied to the business example. 
Chains of reasoning are presented, but may be assertions or incomplete. 
A generic or superficial assessment is presented.

	Level 3
	5–8
	Accurate and thorough knowledge and understanding, supported throughout by relevant and effective use of the business behaviour/context. 
Analytical perspectives are presented, with developed chains of reasoning, showing cause(s) and/or effect(s).
An attempt at an assessment is presented, using quantitative and/or qualitative information,though unlikely to show the significance of competing arguments.

	Level 4
	9–12
	Accurate and thorough knowledge and understanding, supported throughout by relevant and effective use of the business behaviour/context. 
A coherent and logical chain of reasoning, showing cause(s) and/or effect(s). 
Assessment is balanced, wide ranging and well contextualised, using quantitative and/or qualitative information, and shows an awareness of competing arguments/factors leading to a supported judgement















	Question Number
	Indicative content
	Mark 

	 2
	Knowledge 2, Application 2, Analysis 4, Evaluation 4
Indicative content
· Scenario planning is the process of anticipating possible changes in a business’s situation and devising ways of dealing with them
Potential usefulness of scenario planning:
· The Barnsley fire enabled ASOS to identify key risks and therefore ASOS was able to quickly respond to the Berlin fire and limit potential damage to their business
· ASOS only suffered short term disruption after the Berlin fire and were able to fulfil orders from its Barnsley warehouse so sales did not suffer 
· The ASOS website in Germany and the UK were able to continue to operate normally so online orders were still fulfilled as normal
Potential limitations:
· ASOS still lost stock worth £6m as a result of the fire in Berlin therefore scenario planning cannot totally eliminate damage to the business
· The opportunity cost/trade offs in terms of time and money spent on identifying and mitigating potential risks e.g. less money available to spend on website development/TV advertising
· ASOS would have faced an increase in costs for the business by having to fulfil European orders through the Barnsley warehouse
Potential judgement
· ASOS’s scenario plan was useful because it was put into operation after the Berlin fire, resulting in its share price recovering quickly which may have reassured investors
· ASOS cannot plan for all potential disasters, such as flood damage to stock or its website being hacked. Therefore scenario planning is more useful if ASOS can identify the risk and implement effective plans to limit the damage to the business 
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	Level
	Mark
	Descriptor

	
	0
	A completely inaccurate response.

	Level 1
	1–2
	Isolated elements of knowledge and understanding – recall based.
Weak or no relevant application to business examples.
Generic assertions may be presented.

	Level 2
	3–4
	Elements of knowledge and understanding, which are applied to the business example.
Chains of reasoning are presented, but may be assertions or incomplete.
A generic or superficial assessment is presented.

	Level 3
	5–8
	Accurate and thorough knowledge and understanding, supported by relevant and effective use of the business behaviour/context.
Analytical perspectives are presented, with developed chains of reasoning, showing cause(s) and/or effect(s).
An attempt at an assessment is presented, using quantitative and/or qualitative information, though unlikely to show the significance of competing arguments.

	Level 4
	9–12
	Accurate and thorough knowledge and understanding, supported throughout by relevant and effective use of the business behaviour/context.
A coherent and logical chain of reasoning, showing cause(s) and/or effect(s).
Assessment is balanced, wide ranging and well contextualised, using quantitative and/or qualitative information, and shows an awareness of competing arguments/factors leading to a supported judgement.
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Extract D
Morrisons’ improved performance

Morrisons’ revenue and share price have increased for the first time in almost four years,

as new boss David Potts shared his vision for turning around the struggling supermarket.

Since his appointment, he has replaced several of Morrisons’ directors and sold off 140 of

its convenience stores. 5

Morrisons suffered from declining sales as a fall in consumer incomes meant that
shoppers moved their spending to the discounters, such as Aldi and Lid. David Potts
responded to this by cutting prices with the I cheaper’ campaign.

Consumer research reveals that whilst cheap prices have an influence on supermarket
choice, the overall customer experience, such as range and quality of products, store 10
layout and service, all play a part.

Changes in society, such as an ageing population and more single person households,

have resulted in customers making more frequent grocery trips. Furthermore,

consumer confidence has improved recently due to continued low interest rates and

falling energy prices. 15

(Sources: adapted from http://www.telegraph.co.uk/finance/newsbysector/
retailandconsumer/11708744/Morrisons-grows-market-share-for-first-time-since-2011.html
and

http//www.morrisons-corporate.com/ar2015)
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Extract G
Second ASOS fire damages stock worth £6m

In May 2017 a fire at ASOS's Berlin warehouse damaged two million products worth

£6m. According to ASOS, ‘All relevant safety measures were followed and the fire

was contained:. After the fire, ASOS’s scenario plan was put into operation and ASOS
immediately started to fulfil orders from Germany through its Barnsley warehouse. 5

In June 2014 ASOS'’s Barnsley site had been damaged by fire, destroying an estimated
20% of stock. In addition, this fire cost £30m in lost sales, which meant ASOS missed its
£1bn sales target for 2014.

The fire in 2014 disrupted business for three days. In contrast, after the fire in the
Berlin warehouse, the ASOS website serving Germany and the UK operated as normal. 10
Following news of the Berlin fire, ASOS’s share price dipped initially, but soon recovered.

(Source: adapted from © InternetRetailing Media)




