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Additional Assessment Materials 

Pearson Edexcel AS Level in Business (8BS0)
 
Resource Set 1.1: Meeting customer needs





 
(a) What is meant by market orientation?[image: ]						(2)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) Construct a market map to illustrate the impact of M&S’s decision to aim its clothing range at a younger target market.					(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





1. (a) Explain how The Good Hotel’s social objectives could lead to an increase in added value.[image: ]										(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) Explain how The Good Hotel in Guatemala could benefit from operating in a niche market.										(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





[image: ]						
2. Explain how Aston Martin uses differentiation in the premium car market.
											(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











3. [image: ]Explain how market orientation could benefit Hydra Creative.			(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________













4. [image: ](a) What is meant by market growth?						(2)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(b) Explain how PureGym has gained a competitive advantage in the fitness market.										(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





(c) Explain how the growth of the fitness market from 2015 to 2016 could have affected PureGym.									(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



[image: ]
5.  (a) What is meant by niche market?						(2)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In 2015 the protein food and drink market was worth £310m.

(b) Using the data in Extract B, calculate, to 2 decimal places, the market share of protein bars in the protein food and drink market for 2015. You are advised to show your workings.									(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





(c) Explain how Mars could research the protein bar market.			(4)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(d) Assess the importance of adapting to market change for a business such as Mars.											(10)
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Extract A
Marks & Spencer’s (M&S) plan to revive its brand
High street brand M&S has long been a sign of British quality and tradition. It provides

arange of food, clothing and homeware, but over the past two years the business has
struggled to maintain its iconic status.

New chief executive, Steve Rowe, is reviewing the future of its range of fashion brands as
part of an overhaul of s struggling clothing business. “Our priority is fixing clothing” said
Rowe, womenswear seems to be the problem area. M&S has lost touch with what the
50+ age group really want and also needs to attract younger customers, such as those at
the top end of NEXT's demographic of 25 to 45-year-olds.

Rowe acknowledged that some of its clothing needs to be more competitively priced.
MBS sold 30,000 pairs of black jeggings - a 200% increase - after cutting the price by
£2t0 £17.50.

M&S's food business i still very strong. Shoppers are more than happy to buy at M&S, but
they need to see non-food merchandise they like as well. Shoppers are much choosier
these days, meaning M&S needs to become more market orientated.

(Sources: adapted from Marks & Spencer Results: A Tale Of Two Halves © 2016
Mintel Group Ltd and New M& boss brands latest clothing sales fall
‘unsatisfactory’ © 2016 Guardian News and Media Limited)
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Extract A
Floating hotel to open on the River Thames in London

The Good Hotel chain was founded in 2012 as a social enterprise. Its first hotel, built
on alarge floating platform, was opened in Amsterdam in 2015. In Autumn 2016, the
notfor-profit, 148-bedroom floating hotel was relocated to the River Thames.

The Good Hotel offers premium hospitality. Its business objectives include giving
‘opportunities to local people who have struggled to find employment and are receiving
welfare payments. It recruits and trains local, long-term unemployed people to work in
the hotel.

The Good Hotel has also opened a 20-room, premium priced, luxury hotel in a former
private mansion located in Guatemala, a Central American country south of Mexico.
The business has plans for eight further hotels around the world by 2020.

(Source: Copyright Guardian News & Media Ltd 2018)
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Extract A
Aston Martin set for shake-up and targets new buyers

Andy Palmer joined UK-based premium priced car manufacturer Aston Martin as Chief
Executive to implement a new marketing strategy targeting younger buyers and women.

At the Geneva Motor Show he announced that he wants the car maker to rebuild its
range of sports cars as well as add two new cars to the product portfolio in order to
target this new market.

“As an industry, were pretty poor at ticking the boxes that satisfy women customers, we
tend to view cars for women as pink it and shrink it' - add a place to hold your handbag —
‘which | think is quite cynical”

“You have to start with a type of beauty and then imagine how you make that more.
affordable to a younger generation and appealing to female customers” he added.

A more feminine Aston Martin would probably have  higher driver's seat and greater
durability, more like a 4 x 4 vehicle. This will put the company in the competitive, fast-
‘growing segment of premium priced cars, alongside Jaguar who focus on dramatic
design and performance. Bentley’s handcrafted, powerful, luxury cars and Rolls-Royce
cars remain the choice for the super-ich.

(Source: adapted from www.ft com/cms/s/0/1acf27c6-bdcf-11e4-
'9d09-00144feab7de htmitaxzz3ZanpoIQb)
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Extract A
Online presence is essential for modern businesses

Ryan Daniels started Hydra Creative, a company that provides services including bespoke
website design, online advertising and business stationery design. It makes use of business
to business (B2B) marketing.

High demand caused Hydra Creative to grow rapidly. Ryan needed to take on employees
to cope with the workload and quickly changed from being a sole trader to a private
limited company with his wife, Gemma, as a shareholder and director. He now has 18 team
members and offices in Sheffield and London.

Responding to customer feedback, Ryan and Gemma have improved promotion of the
company, ensuring that sales for traditional services, such as stationery design, do not fall
into the decline stage of the product life cycle.

‘Gemma stated; “more and more businesses are turning to search engine optimisation
(SEO) to promote themselves online. We have updated this paid for service which helps to
position our clients’ businesses higher in search engine results.”

(Source: Interview with Gemma Daniels shareholder and Director of Hydra Creative)
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ExtractA
PureGym is the UK’s number one fitness provider

The 2016 UK Fitness Industry Report revealed market growth in the UK fitness industry of
3.2% in the past year. The report highlighted increases of 1.9%in the number of fitness
facilities and 5.3% in the number of members.

Currently 1 in every 7 people in the UK is a member of a gym.

For the first time, a low-cost fitness operator is the UK's number one. PureGym added
60 clubs in the last 12 months. With more than half a million members, six-year-old
PureGym offers no-contract membership and low-cost, 24-hour access. It is the fastest
growing gym chain in the UK.

The 406 employees love working for the business. Managers talk openly and honestly
with the workforce and have leadership skills that inspire confidence.

Staff say the job is good for personal growth, thanks to initiatives such as Shining Stars,
‘which offers on-the-job training to selected assistant gym managers in order to support
promotion within the business.

(Sources: adapted from http://wwiwleisuredb.com/blog/2016/5/11/
press-release-2016-state-of-the-uk-fitness-industry-report and
http://appointments thesundaytimesco.ukarticle/best100companies/)
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ExtractB
Mars launches protein chocolate bars

Mars has launched two new products to move protein bars from a niche market into the
mass market: a Snickers Protein Bar with 18g of protein and a Mars Protein Bar with 19g
of protein, both containing 200 calories.

Oliver Collins, Brand Manager at the UK’s largest distributer of bicycles, said: “We are
incredibly excited about working with Mars on this brilliant range of products. As more
people are getting on their bikes, there is a definite desire for nutritional, convenient and
tasty snacks. There are lots of competitors out there, but with such instantly recognisable
brand names and great taste, we are confident that Mars' new range of products will be
popular”.

The market for protein bars is fast-growing, with sales valued at £22m in 2016, an
increase of £8.2m from 2015. Almost 17% of UK customers now consume food or drink
that contains protein as a snack between meals.

(Source: adapted from http://www.bikebiz com/index php/news/read/madison-
to-distribute-mars-lifestyle-products-to-uk-cycle-industry/019948)
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Answer

Mark

Knowledge 2

Knowledge/understanding: For understanding market
orientation, e.g.

« The business finds out the needs and wants of the

customers (1) and responds to them/meets customer
requirements (1)

NB Award 2 marks if a partial definition is supported
by an example.
No marks awarded if only an example is given.

(&3]
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Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge/understanding: 1 mark for correctly
constructing a labelled market map

Application: up to 2 marks for
« Correct labelling of both axis using price, quality or
age
« Identifying a competitor e.g. NEXT
Analysis: 1 mark for
« Correctly positioning of M&S based on its decision to aim
its clothing range at a younger target market, e.g. high
quality low price

Example market map

Highest Price

Lowest Price

This is only an example of what candidates could produce,
other distributions of the clothing brand competitors from
candidates own knowledge can be rewarded.

(4)





image10.png
Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge/understanding: 1 mark for understanding of social
objectives/added value.

« Agoal to benefit/improve the community.
« The difference between the price the customer pays and the
cost of inputs.

Application: up to 2 marks for suggesting how The Good Hotel could
achieve this through its social objectives e.g.

«  Itis a not-for-profit business which may make customers trust
them more.

« Offers training to local unemployed people which could give
them a good reputation locally.

« Helps people find employment/get off welfare payments.

Analysis: 1 mark s available for explaining the consequences, e.g.
«This might mean customers are willing to pay more for the

hotel's services because they feel like they are helping the
community/being ethical.

@





image11.png
Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge/understanding: 1 mark for understanding niche
market

« Aspecialised section of the market where customers have
specific needs/wants.

Application: up to 2 marks for contextualised examples of how
The Good Hotel could benefit e.g.

« Itis asocial enterprise so might attract customers who
prefer ethical businesses.

« The hotel is in a private mansion which may provide
attractive/luxury rooms

« The hotel only has 20 rooms which may allow staff to focus
‘on customer service

Analysis: 1 mark for explaining the consequences e.g.

« The Good Hotel may be able to charge higher prices/may face

less competition from big brand hotels such as Marriott/Hilton.

@
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Answer

Mark

Knowledge 1, Apj

ation 2, Analysis 1
Knowledge/understanding:
« 1 mark for understanding differentiation e.g. making a

product distinctive from competitors products OR creating
ausp

Applica up to 2 marks for suggesting how Aston Martin
differentiates itself e.g.

« To appeal to a new market, e.g. design cars suited to
females, younger people

« To produce cars that are distinctive from traditional sports
cars e.g. more durable, spacious, higher seats

« Distinguishing from other car producers e.g. Jaguar,
Bentley, Rolls Royce

1 mark is available for explaining the purpose of
product differentiation, e.g.
« This might enable Aston Martin to gain a competitive
advantage over other brands in the market.

« This might enable Aston Martin to increase their
sales/increase tier market share.

(O]
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Answer

Mark

Knowledge 1, Ap

ication 2, Analysis 1

Knowledge/understanding: 1 mark for showing an
understanding of market orientation, eg:

« business products/services are based around
the needs and wants of the customer.

Application: up to 2 marks for suggesting how Hydra
Creative is market orientated, eg:

« by providing SEO services that businesses are
looking for (1)

« Hydra Creative has responded to customer
feedback about how it promotes itself (1)

Analysis: 1 mark is available for explaining the
consequences, eg:

«this could lead to more sales for Hydra Creative
because it s offering services that its customers.
need.

(O]
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Answer Mark
Knowledge 2
Knowledge/understanding: of market growth e.g.
« Anincrease in demand/sales (1) for a particular (2)

product/service (1)
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Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge/understanding: 1 mark for understanding
competitive advantage.

« Using differentiation/USP to have an edge over the
competition

Application: up to 2 marks for suggesting how PureGym has
achieved this e.g.

PureGym is open 24/7

Has over 250 gyms.

Offers a low-cost membership option.
No contract membership option.

Analysis: 1 mark is available for explaining the consequences,
eg.

« This might better suit the needs of the customers so that
they choose PureGym over other gyms.

)
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Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge/understanding: 1 mark for understanding an

effect.

More people may be interested in joining a gym/more
competition may enter the market

Application: up to 2 marks for contextualised examples

eg.

market growth of 3.2%
1in 7 people in the UK is a gym member

PureGym has added 60 gyms in the last 12 months
Competition offer more luxury/benefits e.g. Virgin
Active.

Analysis: 1 mark for explaining the consequences e.g.

PureGym may have more potential customers to target
therefore increasing sales revenue

PureGym may face more competition and may lose market
share.

)
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Answer Mark
Knowledge 2
Knowledge/understanding: of niche market, e.g.
A small section of a market (1) with distinctive
specialised requirements (1) ()
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Answer

Mark

Knowledge 1, Apj

Quantitative skills assessed:
QS2 Calculate, use and understand percentages and percentage
changes

Knowledge: 1 mark for the formula
« Sales of X/Total sales of the market x 100 = Market Share
Application: up to 3 marks

« Calculate the market sales for 2015
= £22m - £8.2m
= £13.8m (1)

« Calculate the market share
= (13.8m/310m) x 100 (1)
= 4.45% (1)

N.B. If the only answer given is:

* 4.45% award 4 marks
4.45 award 3 marks
4.5% award 3 marks
4.5 award 2 marks

)
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Answer

Mark

Knowledge 1, Application 2, Analysis 1

Knowledge: 1 mark for suggesting how the business can
research the market/ definition of market research e.g.

« By conducting primary or secondary market research

« Gathering, presenting and analysing information about
products/customers

Application: up to 2 marks for contextualised examples
eg.

« Mars could conduct primary market research by asking
sports people, such as those in the cycling industry,
what type of snacks they like.

« Mars could carry out secondary market research, using
the internet to find out how many/what type of protein
bars are currently being sold.

Analysis: 1 mark for explaining the above e.g.

« This could help Mars to produce protein bars that fit
the needs and wants of their target market, which may
result in more sales/increasing market share.

)
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Indicative content.

Mark.

Knowledge 2, Application 2, Analysis 3, Evaluation 3

- Change is important to a business in a dynamic market
such as the snack market, so it can keep up with the
competition like Cadbury’s.

= If Mars did not change by producing new products
such as protein bars, they may lose market share as
customers look for healthier snacks; 17% of the UK
consumers buy protein snacks.

- Customers might get bored of the same chocolate
bars. Mars and Snickers have been around for a long
time and other snack companies such as Cadbury’s are
always bringing out new chocolate varieties, so Mars
may lose sales.

= The protein market is worth £310m and is growing, if
Mars did not adapt to this market change, they might
miss out on sales they could otherwise gain from this

e market.

« When Mars use the strength of their brand name to
bring out new products such as Mars drinks and Mars
ice cream, they are able to gain a competitive
‘advantage in new markets and so increase their
overall sales/profits.

Potential Counterbalance

« The market change may be short-term, so the cost
involved in developing new products, such as protein
bars may not be recovered from sales, especially in
niche markets.

« Mars is a popular, established brand which customers
will continue to buy because they like the traditional
Mars bar. Consumers may not like the new version
because it tastes different, e.g. Kraft changed the
recipe for the Cadbury Creme Egg which customers
complained about.

= There may be established competitors in the new
market which may prevent Mars from being successful,
which may mean they are unable to gain market
share.

Potential Judgement

= Mars need to keep up to date with changes in the snack
market, such as healthy eating, so that they can create
products that people want to make up for the loss of sales
of their unhealthy products.

= Mars should focus on its cash cows such as Snickers, as
these will generate significant cash flows/revenue and
cover their costs. This could be better than risking large
‘amounts of investment in R&D on problem child/question
mark products.

(10)
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Level

Descriptor

A completely inaccurate response.

Level 1

Isolated elements of knowledge and understanding -
recall based.

Weak or no relevant application to business examples.
Generic assertions may be presented.

Level 2

3-4

Elements of knowledge and understan
applied to the business example.
Chains of reasoning are presented, but may be assertions
or incomplete.

A generic or superficial assessment is presented.

ing, which are

Level 3

5-6

Accurate and thorough knowledge and understanding,
supported by relevant and effective use of the business
behaviour/context.

es are presented, with chains of
reasoning, showing cause(s) and/or effect(s).
An attempt at an assessment is presented, using
quantitative and qualitative information, though unlikely to
show the significance of competing arguments.

Level 4

7-10

Accurate and thorough knowledge and understanding,
supported by relevant and effective use of the business
behaviour/context.

A coherent and logical chain of reasoning, showing
cause(s) and/or effect(s).

Assessment is balanced and well contextualised,

using quantitative and qualitative information, and
shows an awareness of competing

arguments/factors leading to a supported

judgement.





